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June 2, 2026 

SUBJECT: Request for Proposal for Compensation Plan Study 

Dear Interested Party: 

The Housing Authority of the City of Santa Barbara is inviting proposals from qualified firms to 
conduct a compensation study. Proposals are due no later than 5:30PM on June 22, 2026. Proposals 
will be held in confidence until negotiations are completed and a contract is awarded. 

Proposals should be prepared in accordance with the attached instructions and will be evaluated on the 

criteria listed herein. Proposers are encouraged to describe the particular benefits and strengths of their 

services. A contract will be negotiated with the proposer that provides the most qualified and best 

services for the most reasonable value as determined by a Housing Authority proposal review team. 

Questions or inquiries regarding the Request for Proposal should be directed to Tiffany Carter, Human 
Resources Manager at (805)897-1040 or tcarter@hacsb.org. 
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REQUEST FOR PROPOSAL 

CLASSIFICATION AND COMPENSATION PLAN STUDY 

Housing Authority of the City of Santa Barbara 

808 Laguna Street 

Santa Barbara, CA 93101 

Rob Fredericks, Executive Director/CEO 

Issue Date: May 6, 2026 

Closing Date: June 2, 2026 (Extended to June 22, 2026)









Criteria and Selection 

After HACSB staff has reviewed the proposals, final selection will be determined. The successful contractor will 

be required to enter into an agreement for professional services with the Housing Authority of the City of Santa 

Barbara. 

Proposals will be evaluated using the following criteria: 

• Quality and thoughtfulness of the proposal.

• Related experience of the firm and key staff with similar studies.

• References, credentials, and/or recommendations from past clients.

• Costs associated with developing, preparing, and presenting the study.

20% 

25% 

20% 

20% 

• Ability of firm to provide services requested as well as work plan schedule and availability. 15%

The comparability study must meet all applicable federal and state laws and regulations. Deadline to submit 

proposals and credentials is 5:30 p.m. on June 22, 2026. 

Any questions regarding this Request for Proposal shall be directed to Tiffany Carter at tcarter@hacsb.org or 

(805) 897-1040. The Housing Authority of the City of Santa Barbara reserves the right to reject any or all 

proposals, to waive any informalities in the solicitation process or to terminate the solicitation process at any 

time, if deemed by the Housing Authority to be in its best interest.

The Housing Authority is an equal opportunity employer and contracting agency. The Housing Authority of the City of Santa 

Barbara does not discriminate against anyone on the basis of race (including protective hairstyles such as braids, foes, and 

twists, and hair texture}, religion (including religious belief, observance, dress or grooming practices), creed, color, sex, sex 

stereotype, pregnancy, childbirth or related medical conditions {including breast feeding), age {40 years or over), sexual 

orientation, gender, gender identification and expression, transgender status, transitioning employees, physical or mental 

disability, medical condition (including cancer), genetic characteristics, genetic information, family care, reproductive health 

decision-making, marital status, registered domestic partner status, enrollment in any public assistance program, status as 

military, or as a veteran or as a qualified disabled veteran, status as an unpaid intern or volunteer, ancestry, citizenship, 

national origin, protected medical leaves (including a request for or approval of leave under applicable leave of absence 

laws}, domestic violence victim status, status as a victim or family member of a victim, political affiliation, reproductive 

health decision-making, use of cannabis while off-duty and away from the workplace, any combination of those 

characteristics, or any other classification protected by law ("Protected Characteristics"). HACSB also prohibits 

discrimination based on the perception that anyone has any of those Protected Characteristics or any combination of 

Protected Characteristics, or is associated with a person who has or is perceived as having any of those Protected 

Characteristics or any combination of Protected Characteristics. HACSB does not use an Automated-Decision System ("ADS") 

or selection criteria that discriminates against an applicant or employee or class of applicants or employees based upon a 

Protected Characteristic, or any combination of Protected Characteristics. HACSB does not discriminate or retaliate against 

an employee for exercising or attempting to exercise their rights under Workplace Know Your Rights Act. 


