HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

CONTINUED FROM PAGE 12

ACTION STEPS

3. Advocate for, and aggressively pursue, all federal, state and local funding sources available to HACSB for
affordable housing

+ Continue to encourage HUD and Congress to both grant and increase the Exception Fair Market Rents or
define a new OMB (Office of Management and Budget) housing market for the South Coast of Santa Barbara
County. This will help us to more effectively address the drastic differences in rental housing costs between
North and South County, which comprise two distinct housing markets.

+ Advocate for legislation that will create a new permanent source of funding for affordable housing as
replacement for the RDA Housing set-aside dollars lost through the dissolution of redevelopment agencies
in California.

4. Utilize HACSB's affiliate non-profit, 2nd Story Associates, and its instsrumentality, Santa Barbara Affordable
Housing Group, as well as local foundations to expand housing and revenue sources not generally available to, nor
specifically designed for “public” housing authorities.

5. Remain a critical force in the local efforts to end homelessness.

+ Continue Central Coast Collaborative on Homelessness (“C3H") leadership and participation.

+ Partner with other community based organizations to create new affordable housing opportunities to serve
the most vulnerable homeless (e.g. Housing First and master leasing models).
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5 YEAR ACTION PLAN / 2014 - 2019

GOAL Il: UTILIZE HOUSING AUTHORITY RESOURCES IN AN
EFFICIENT, COORDINATED AND RESULTS-ORIENTED MANNER.

ACTION STEPS

1. Establish major agency wide and departmental goals with appropriate timelines.

+ Adopt Annual Action Plan as part of HACSB's annual budget process and in alignment with this 5 Year
Action Plan.

+ Integrate Annual Action Plan into specific and measurable individual goals and performance objectives within

a performance management system.

« Continue to assess day-to-day operational procedures for improved efficiencies and service delivery.

2. Develop a “green” operations policy which integrates with efficient operations.

GOAL Ill: STRENGTHEN THE AGENCY'S FINANCIAL
POSITION AND ITS ABILITY TO RESPOND TO
SHIFTING ECONOMIC CONDITIONS.

ACTION STEPS
1. Control expenditures and seek other revenue sources to sustain and develop new housing programs.

2. Develop and/or improve existing long-term capital plan for all properties

+ Upon completion of the repositioning of the HUD-assisted Public Housing inventory through the Rental
Assistance Demonstration program (RAD), conduct a cost allocation study to establish baseline allocation

plan for all agency cost centers.

3. Promote HACSB's fiscal stability by maintaining a healthy economic mix of lower income (and otherwise eligible)

residents in our various housing programs.

4. Periodically assess staffing and business needs and implement changes as necessary.
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HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

GOAL IV: PROMOTE AND SECURE SERVICES FOR
HOUSING AUTHORITY RESIDENTS AND PARTICIPANTS.

ACTION STEPS

1. Actively research and access available federal, state, local and private foundation resources for the delivery and
enhancement of resident services both through HACSB and 2nd Story Associates.

2. Collaborate with partners who are able to expand our reach and effectiveness by providing services, education and
economic opportunities that help residents advance out of poverty.
3. Assess and identify the quality of life concerns for senior, disabled, and special needs residents.

+ Expand service-enriched housing opportunities for senior and special needs residents in order to allow
residents and participants to live independently as long as possible. [dentify and implement programs

to create a continuum of care for those aging in place.

4. Promote open and effective communication with HACSB residents to encourage their input and involvement;
incorporate practices such as surveys to identify the need for additional services, including ways to improve,
expand or develop new programs.

5. Increase economic and self sufficiency opportunities for residents.

+ Promote an expectation of success among HACSB tenants and voucher holders.

+ Increase enrollment in the HA’s Family Self-Sufficiency program and conduct an internal assessment of FSS

program efficacy on an annual basis.

+ Develop and refine systems to track participant success, including statistics such as the number of residents

who move to unsubsidized housing.

+ Expand current partnerships, resources and referrals, to create more education and job training programs

tailored to the needs of participants.

6. Provide a variety of opportunities and pathways to success for youth.

+ Ensure educational access and success for HA youth from pre-school through college: meet goal of 95% of
our housing stock’s youth graduating from high school; increase number of youth applying for scholarships and

attending college.

+ Create a culture of high expectations in which completion of high school and entry into the workforce is

the norm.

+ Partner with community organizations and businesses to connect youth with positive enrichment

opportunities - internships, mentorships, skilled trade instruction, etc.

6. Maintain a Resident Council that includes senior, family and disabled residents and secure input from the Council

on needed services for residents on an ongoing basis.
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5 YEAR ACTION PLAN / 2014 - 2019

GOAL V: FOSTER A CULTURE OF EXCELLENCE
AND INNOVATION IN OUR WORK ENVIRONMENT.

ACTION STEPS

1. Continue to incorporate our core values or 5 C’'s—Compassion, Commitment, Cooperation, Competence and

Communication in all aspects of our work.

2. Continue to review the method and manner in which we do our work in order to accomplish our mission, embrace

our vision and be open to change.

3. Reward innovation, initiative and promote team building.

+ Provide a fair and equitable compensation and benefits package to attract and retain high

performing employees.
+ Enhance employee training and educational opportunities for staff growth.

+ Require management staff to continually monitor and update their annual management performance

evaluations to optimize their management function and value to the organization.

+ Continue to identify staff's talents and interests so that work is assigned in a manner that motivates staff and

capitalizes on their strengths.
4. Maximize the use of technology for innovation and efficiencies.

5. Continue excellence in customer service.

+ Provide respectful, empathic, timely and effective service to all, regardless of race, nationality, physical or

mental ability, age, gender, family status, sexual preference or language proficiency.

08

PAGE 16



HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

GOAL VI: PROMOTE HACSB’S ROLE IN A
“SUSTAINABLE COMMUNITY".

ACTION STEPS

Pursue and utilize all proven/practical “Green Building” techniques and strategies with respect to all construction

related activities.

Identify and implement sustainable practices throughout the agency to minimize impact on the environment.

+ As vehicle fleet replacement occurs, replace with fuel-efficient hybrids or zero emission vehicles

when practical.

Promote and encourage conservation, recycling and use of recycled materials with contractors, residents

and vendors.

Continue HACSB's high visibility and positive image through increased involvement by Commissioners, staff and
residents in community issues and concerns and through service on boards, task forces and commissions related to

the promotion of a sustainable community.

Encourage and participate in regional solutions to housing and transportation issues.

GOAL VIlI: STRENGTHEN PARTNERSHIP WITH THE
CITY TO DEVELOP AND MAINTAIN AFFORDABLE HOUSING,
FURTHERING HACSB'S MISSION.

ACTION STEPS

Institute joint meetings between HACSB’s Commission, the City Planning Commission and the City Council to
discuss affordable housing policy.

« Enhance the communication and partnership HACSB staff has developed with City staff.

+ Evaluate and reassess City/HACSB function overlap.

Have HACSB Commissioners build strong relationships with the Housing Authority’s City Council liaison so City
Council remains well informed on the business of the Housing Authority as well as its future projects.

HACSB staff to continue to work closely with City staff on the City’s annual Consolidated Plan and Housing

Element updates to ensure affordable housing elements are in line with policy.
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CONCLUSION

During the next 5 years (2014 to 2019), the Housing Authority will continue to dedicate itself to being more than just
housing. We shall work to match the programs we operate and the projects we build to the identified needs of the
community. Our past successes such as Garden Court for frail low-income seniors, Casa de Las Fuentes for downtown
worker, and El Carrillo, Artisan Court and Bradley Studios that successfully house and re-engage the chronically
homeless, will help guide our future endeavors. The Housing Authority’s future is bright. Upcoming endeavors include
the development of a second Garden Court (congregate care living for frail low income seniors) and major rehabilitation
and funding platform change for the Authority’s remaining 316 units of HUD-assisted Public Housing. This latter effort will
be accomplished through HUD’s new Rental Assistance Demonstration (RAD) program.

In a decade of enormous ups and downs in the housing market, one fact remains constant: the number of low-income
households with excessive housing cost burdens continues its inexorable climb. While increasingly prevalent at all
income levels, severe housing cost burdens are much more common among households with the lowest incomes. With
income inequality worsening over the past decade, the share of households with these low incomes has continued to
grow. Meanwhile the stock of low-cost housing that these households can afford and available federal rental assistance
continues to shrink. This turbulence, while disturbing, underscores the importance of our core mission - the provision of

high quality and affordable rental housing to Santa Barbara residents in need.

For the Housing Authority Commission and staff, the words “community”, “family”, “opportunity”, “success”, “hope”,
“change” are not simply idealistic catchphrases. We embrace their meaning and make sure they are integrated with our
core values of competence, cooperation, commitment, communication and compassion. They are our “5-C’s”. These
words define what we feel are necessary values for the operation of an organization such as ours where excellence in

customer service to the client and the community is our foundation.

This 5 Year Action Plan is an important and necessary planning tool if we are to seriously examine and address the

affordable housing needs of our community in a successful manner.

The Housing Authority carries out its work not as a governmental bureaucracy administering programs, but as developers,
operators and stewards of yet another one of Santa Barbara’s most prized assets - its affordable housing. To those that
embrace our work and respect our approach and track record, we say thank you. We could not have accomplished all
that we have, nor tend to what lies ahead, without your support, encouragement and recognition of the importance of

affordable housing in sustaining and protecting the diversity of the Santa Barbara we all know and embrace.
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HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

INFORMATIONAL GRAPHICS AND STATISTICS

TABLE I: PUBLIC HOUSING AND SECTION 8 HOUSING CHOICE VOUCHER
COMPARISON BETWEEN NATIONAL, STATE AND LOCAL PROGRAMS

NATIONAL STATE HACSB
Public Section Public Section Public Section
Housing 8 Housing 8 Housing 8
Total Number of Households (ACC) 1,152,184 2,404,011 37,296 322,258 316 2,366
RACE (PERCENTAGES)
White Only 51% 49% 66% 56% 94% 88%
Black non-Hispanic 45% 46% 25% 33% 3% 6%
Native American 1% 1% 1% 1% 1% 4%
Asian 2% 2% 7% 10% 1% 0%
Native Hawaiian / Pacific Islander 0% 1% 1% 0% 0% 1%
ETHNICITY (PERCENTAGES)
Hispanic 24% 15% 46% 26% 87% 39%
Non-Hispanic 76% 85% 54% 74% 13% 61%

HOUSEHOLD COMPOSITION (PERCENTAGES)

Families with Children 40% 48% 50% 38% 67% 23%
All Female Headed Household with Children 36% 44% 40% 32% 52% 20%
Elderly 31% 21% 27% 32% 18% 43%
Disabled 36% 43% 37% 50% 22% 44%

DISTRIBUTION OF HOUSEHOLD MEMBERS AGE (PERCENTAGES)

0-5Years 14% 12% 12% 9% 1% 6%
6-17 Years 24% 32% 29% 27% 27% 20%
18 - 50 Years 36% 36% 37% 36% 45% 34%
51- 61 Years 1% 10% 10% 13% 10% 14%
62-82 Years 13% 9% 10% 13% 6% 22%
83+ Years 2% 1% 2% 2% 1% 4%

DISTRIBUTION BY TENURE OF RESIDENCE (PERCENTAGES)

Moved in Past Year 21% 13% 13% 8% 7% 18%
1+ to 2 years ago 10% 8% 8% 7% 3% 6%
2+ to 5 years ago 20% 22% 21% 17% 9% 18%
5+ to 10 years ago 19% 27% 24% 26% 29% 27%
10+ to 20 years ago 17% 25% 21% 35% 31% 24%
Over 20 years ago 13% 5% 13% 7% 21% 7%

DISTRIBUTION BY HOUSEHOLD SIZE (PERCENTAGES)

1person 46% 40% 33% 43% 4% 63%
2 persons 21% 21% 22% 22% 25% 15%
3 persons 15% 17% 17% 14% 23% M%
4 persons 10% 12% 13% 1% 18% 6%
5 persons 5% 6% 8% 6% 19% 5%
6 persons 2% 3% 4% 3% 9% 4%
7 persons 1% 1% 2% 1% 2% 1%
8+ persons 0% 0% 1% 0% 1% 0%

(source: HUD Public and Indian Housing Information Center (PIC) System - Resdient Characteristics Report as of February 28, 2014)
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NATIONAL STATE HACSB
Public Section Public Section Public Section

Housing 8 Housing 8 Housing 8
0 Bedrooms 7% 2% 7% 3% 0% 16%
1Bedrooms 34% 25% 23% 33% 4% 50%
2 Bedrooms 31% 36% 36% 37% 48% 25%
3 Bedrooms 22% 30% 25% 20% 40% 8%
4 Bedrooms 5% 6% 8% 6% 7% 1%
5+ Bedrooms 1% 1% 1% 1% 1% 0%
Extremely Low Income - 68% 71% 76% 77% 35% 61%

Below 30% of Median

Very Low Income - 50% of Median 19% 19% 16% 17% 30% 26%
Low Income - 80% of Median 8% 3% 5% 3% 24% 10%
Above Low Income 3% 0% 1% 0% 1% 2%
Income Limit Unavailable 2% 7% 2% 3% 0% 1%
No Income $0 5% 2% 1% 2% 1% 1%
$1- $5,000 13% 10% 8% 7% 3% 3%
$5,000 - $10,000 31% 30% 18% 14% 7% 7%
$10,001 - $15,000 20% 24% 36% 42% 14% 45%
$15,001 - $20,000 12% 14% 14% 16% 8% 16%
$20,001 - $25,001 7% 8% 8% 9% % 9%
Above $25,000 12% 10% 15% 10% 56% 19%
AVERAGE ANNUAL INCOME ($) $13,853 $13,049 $15,696 $14,842 $32,246 $17,681
Wages 33% 34% 40% 32% 78% 34%
TANF (Public Assistance) 32% 43% 33% 30% 8% 4%
SSI/SS/Pension 55% 57% 51% 62% 34% 72%
Other Income 20% 28% 22% 22% 31% 17%
No Income 2% 2% 1% 1% 0% 1%
AVERAGE MONTHLY RENT ($) $327 $306 $370 $352 $777 $416
OVERALL AVERAGE ASSISTANCE
PAYMENT (HAP) $624 $793 $922

Note: Data obtained from the Department of Housing and Urban Development’s Public and Indian Housing Information Center. In certain of the above
categories, HACSB deviations over state and national distributions result from the following facts: (1) Santa Barbara has a relatively small Black population
and large Hispanic population; (2) a large percentage of HACSB's client population is made-up of senior and/or disabled households; (3) most family
households work; and (4) a very small percentage of HACSB's client base receive public assistance in the form of Temporary Assistance for Needy Families
and General Relief.
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HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

PUBLIC HOUSING WAITING LIST NEED BY BEDROOM SIZE

FIGURE 1: Public Housing Waiting List Need By Bedroom Size
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FIGURE 2: Section 8 Housing Choice Voucher Program Waiting List by Need -
Waiting List as of March 22, 2014
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PUBLIC HOUSING WAITING LIST DISTRIBUTION BY INCOME

FIGURE 3: Public Housing Waiting List Distribution by Income -
Wait List as of March 22, 2014
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FIGURE 4: Section 8 Housing Choice Voucher Waitling List Distribution by Income -
Wait List as of March 22, 2014
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HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

TABLE Il: SUMMARY OF S8 HCV PRORAM WAIT LIST -

COMPARISON TO 2009 WAIT LIST FIGURES

Summary Waiting List Needs Chart -
Comparison with levels 5 years ago Public Housing Program

Total Applicants 3,855 8,321 115.85%
Number of Elderly Families 582 1,482 154.64%
Families with Children 1,342 3,081
2,554 5,849 129.58%
Children Children
Families with Disabilities 987 2,477 150.96%

TABLE Ill: SUMMARY OF PUBLIC HOUSING PROGRAM WAIT LIST -

COMPARISON TO 2009 WAIT LIST FIGURES

Summary of Public Housing Program Wait List -
Comparison to 2009 Wait List Figures

Total Applicants 4,383 7,035 60.51%
Number of Elderly Families 791 1,453 83.69%
Families with Children 1,569 2,589
3,009 4,902 65.01%
Children Children
Families with Disabilities 1,184 2,224 87.84%

HOUSING AUTHORITY |mls

OF THE CITY OF SANTA BARBARA |
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TABLE Ill: STATEMENT OF INVENTORY

UNITS PER NAME TYPE
ADDRESS

PUBLIC HOUSING

4 305 RANCHERIA ST. MONTERIA VILLAGE FAMILY
24 512-524 W. MONTECITO ST. MONTERIA VILLAGE FAMILY
2 630 BATH ST. N/A FAMILY
4 231-233 W. ORTEGA ST. N/A FAMILY
9 323-327 S. VOLUNTARIO ST. N/A FAMILY
1 606 W. MICHELTORENA ST. N/A FAMILY
2 1507 SAN PASCUAL ST. N/A FAMILY
15 13-21S. SOLEDAD ST. PEARL GARDENS FAMILY
18 219-231 MEIGS RD. N/A FAMILY
1 810 VINE ST. N/A FAMILY
519-521 N. ALISOS ST. N/A FAMILY
3 809-811 OLIVE ST. N/A FAMILY
16 1934-1938 ELISE WAY N/A FAMILY
818-826 LAGUNA ST. PRESIDIO GARDENS FAMILY
821 VINE AVE. PRESIDIO GARDENS FAMILY
820-824 VINE AVE. PRESIDIO GARDENS FAMILY
4 825 OLIVE ST. PRESIDIO GARDENS FAMILY
12 51-515 E. ORTEGA ST. PRESIDIO GARDENS FAMILY
12 714-720 OLIVE ST. PRESIDIO GARDENS FAMILY
10 1913 SAN PASCUAL ST. N/A FAMILY
602 EUCALYPTUS AVE. N/A FAMILY
5 422 OLD COAST HWY. OLD COAST TOWNHOUSES FAMILY
7 610-616 W. CARRILLO ST. CASA CARRILLO FAMILY
16 1203-1215 CASTILLO ST. WILSON COTTAGES FAMILY
416-422 W. ANAPAMU ST. WILSON COTTAGES FAMILY
902 OLIVE ST. OLIVE TOWNHOUSES FAMILY
28-38 N. VOLUNTARIO ST. HOIT GARDENS FAMILY
4 1m2-1120 E. MASON ST. HOIT GARDENS FAMILY
17 620-652 CASTILLO ST. LA CASA CASTILLO FAMILY
24 3931-3937 VIA DIEGO N/A FAMILY
20 211-221 SYCAMORE LN. SYCAMORE GARDENS FAMILY
10 217-227 S. SALINAS ST. N/A FAMILY
12 221-223 W. VICTORIA ST. N/A FAMILY
3 125 S. VOLUNTARIO ST. N/A FAMILY
716 N. SALSIPUEDES ST. N/A FAMILY
2 602 PICO AVE. N/A FAMILY
n 82 N. LA CUMBRE RD. N/A FAMILY
TOTAL = 316
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HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA

TABLE Ill: STATEMENT OF INVENTORY

UNITS PER ADDRESS NAME TYPE
ADDRESS
LOCALLY OWNED OR MANAGED
NON-HUD
n 509-515 W. VICTORIA ST. N/A FAMILY
8 633 DE LA VINA ST. N/A FAMILY
6 2941 STATE ST. N/A FAMILY
8 2904 STATE ST. N/A FAMILY
3 425-431 E. ORTEGA ST. N/A FAMILY
3 705 OLIVE ST. N/A FAMILY
18 801-835 OLIVE ST. N/A FAMILY
4 630 W. ARRELLAGA ST. N/A FAMILY
18 309-319 S. VOLUNTARIO ST. PASEO VOLUNTARIO FAMILY
10 2721 MIRADERO DR. ARROYO MIRADERO ELDERLY
36 175 S. LA CUMBRE LN. VISTA LA CUMBRE ELDERLY
8 401-404 TRANSFER AVE. CASTILLO COURT ELDERLY
122 721 LAGUNA ST. PRESIDIO SPRINGS ELDERLY
6 1027 E. ORTEGA ST. N/A ELDERLY
6 224 W. ORTEGA ST. N/A ELDERLY
6 816 VINE AVE. N/A ELDERLY
1 817 OLIVE ST. N/A ELDERLY
4 1831 DE LA VINA ST. N/A ELDERLY
6 821 E. FIGUEROA ST. N/A FAMILY/ELDERLY
15 1012-1024 E. DE LA GUERRA ST. CASITAS DE LA GUERRA FAMILY/ELDERLY
6 2525 DE LA VINA ST. N/A FAMILY/ELDERLY
616 W. MISSION ST. N/A FAMILY/ELDERLY
12 1910 SAN PASCUAL ST. N/A FAMILY/ELDERLY
6 1022 GARDEN ST. N/A FAMILY/ELDERLY
42 922 CASTILLO ST. CASA DE LAS FUENTES DOWNTOWN WKR
LOW INCOME HOUSING TAX CREDIT/LEASED
56 422 E. COTA ST. ARTISAN COURT HMLESS/DOWNTOWN WKR
62 315 W. CARRILLO ST. EL CARRILLO HMLESS/DOWNTOWN WKR
54 512 BATH ST. BRADLEY STUDIOS HMLESS/DOWNTOWN WKR
17 227 W. DE LA GUERRA ST. COTTAGE GARDENS ELDERLY
98 116 DE LA VINA ST. GARDEN COURT ELDERLY
107 401-419 SANTA FE PLACE VILLA SANTA FE | ELDERLY
1433-1443 LA VISTA DEL OCEANO VILLA SANTAFE | ELDERLY
1420-1430 CLIFF DR. VILLA SANTAFE | ELDERLY
60 521 N. LA CUMBRE RD. VILLA SANTA FE Il ELDERLY
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UNITS PER
ADDRESS

16
mn
12

TOTAL =864

2366
59

TOTAL = 2425

ADDRESS NAME TYPE

COMMUNITY-BASED SUPPORTIVE HOUSING

3030 DE LA VINA ST. FIREHOUSE 16 BED TRANSIT
2612 MODOC RD. SARAH HOUSE GROUP HM/FAM
1020 PLACIDO AVE. N/A 12 BED DETOX

HOUSING CHOICE VOUCHER/SHELTER PLUS CARE

DISPERSED THROUGHOUT THE CITY SECTION 8 RENTAL ASSISTANCE FAMILY/ELDERLY
DISPERSED THROUGHOUT THE CITY SHELTER PLUS CARE FAMILY/ELDERLY

TOTAL HOUSING UNITS = 3605

=
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DATA SOURCES & REFRENCES

1. Center on Budget and Policy Priorities, Chart Book: the Legacy of the Great Recession, March 11, 2014

2. Joint Center for Housing Studies of Harvard, “America’s Rental Housing, Evolving Markets and Needs”, 2013

3. National Low Income Housing Coalition, Housing Spotlight, February 2013

4. Joint Center for Housing Studies of Harvard University, “America’s Rental Housing, Evolving Markets and Need:s.

5. Department of Housing and Urban Development, “Worst Case Housing Needs 2011, Report to Congress”.

6. Trulia.com, Market Trends - Santa Barbara CA

7. Independently derived by HACSB staff using typical lending standards and current fixed interest rate terms (No more
than 30% of total income to pay towards principal, interest, insurance and taxes (1.2% of sales price figured for taxes and
insurance))

8. 2010-2012 American Community Survey Data Set - Geographic Area - Santa Barbara City, California

9. UCSB Economic Forecast Outlook Project Survey 2013 and current HACSB rental data

10. Assuming current market rent of 2 Bedroom at $1,950, paying no more than 30% of income on rent and assuming a 40
hour work week with 52 weeks per year.

11. Dyer Sheehan Group Inc., Spring 2013 Santa Barbara County - South Coast Multi-Family Housing Forecast
12. 2008-2012 American Fact Finder - American Community Survey, U.S Census (DP04)

13. Housing Trust Fund of Santa Barbara County 2013

OF THE CITY OF SANTA BARBARA
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Housing Authority of the City of Santa Barbara
808 Laguna Street, Santa Barbara, CA 93101
Tel. (805) 965-1071

www.hacsb.org
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CORE VALUES OF
THE HOUSING AUTHORITY

COMMITMENT

We are dedicated to our mission
and values with an overall attitude
of ownership. We act accountably
and productively; we are efficient
and responsible. We bring passion
and enthusiasm to the work that

we do.

COOPERATION

We work together as one team,
showing respect and appreciation
for each person. We are open and
receptive to others’ contributions
and efforts, and we strive to
create and achieve common goals.
Humor and happiness are part of

our work life.

HA

==

(805) 965-1071

COMPASSION

We act in a friendly and
respectful way. We practice the
human virtues of kindness and
forgiveness. We remain open

and calm.

COMMUNICATION

We strive to understand each
other, as well as to be understood.
We recognize that effective and
professional communication and
good listening play an important
role in the work that we do, and
we endeavor to communicate in an
open, direct and honest manner,
with each other, and with our
clients. We embrace an attitude

of helpfulness.

COMPETENCY

We are knowledgeable and feel
confident about the work that

we do. We are creative and
courageous, taking on new things
and being self-motivated. Our
positive and upbeat staff act
honestly and morally - with integrity.

HOUSING AUTHORITY OF THE CITY OF SANTA BARBARA
808 LAGUNA STREET, SANTA BARBARA, CA 93101
WWW._HACSB.ORG



